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Professional Education 

Characteristics

The Professional Education Plan:

Enhances content knowledge of educators

Increases the teaching skills of educators to enable them to work with 

struggling and gifted students 

Empowers educators to work effectively with parents and community 

partners 

Provides educators with skills in the areas of assessment and data analysis 

Ensures alignment of assessment, curriculum, instruction, teaching 

materials, and interventions 

Empowers leaders to create a culture of teaching and learning 



Educator Discipline Act 

126 and 71

Mandated Reporter Training is provided every 

five years (totaling three hours) as per Act 126

Professional development in youth suicide 

awareness and prevention is provided every five 

years (totaling four hours) for educators in 

buildings serving grades 6-12 as per Act 71



Major Professional 

Development Initiatives

Ongoing elementary literacy professional development

Develop base of appropriate training in the “science of reading”

Identify and support of staff needing additional professional development 

Develop and implement interventions for students needing support 

K-12 mathematics instruction

Partner with Solution Tree to ensure instructional practices are research 

based and student centered

Monitor scope and sequence of curriculum 

Develop and implement mathematics interventions for students who are 

struggling 



STEM Professional Development

Ensure that teachers have the skills to develop and deliver high quality STEM activities

Tie STEM learning to career pathways

Expand students’ coding skills

Incorporate Maker Spaces and making activities into curriculum 

Social Emotional Learning/Student Mental Health

Increase the skill level of staff so that they can incorporate effective teaching/learning 

strategies for students with mental health needs

Incorporate and refine best practice/research based programming such as Positive 

Action and PBIS into all schools 

Develop trauma sensitive classrooms and practices across all schools

Communicate effectively with community/agency resources and 

parents/guardians/caregivers 



Teacher Driven Professional Development/Professional 

Learning Communities

Provide opportunities for teachers to direct individual 

professional learning around topics that are of professional 

and personal interest 

Provide opportunities for teachers to work collaboratively in 

small groups to address topics of importance to the District, 

individual buildings, or departments

Develop and utilize a repository of teacher created 

resources 

Share professional learning with colleagues in a collegial 

and collaborative manner 



Establishing Fidelity in 

Professional Development 

Professional Development activities will be based on 

data to ensure that appropriate instructional and 

curricular areas are targeted

Clear expectations for teacher practice will be identified 

following professional development 

Administrators will be fully present in professional 

development sessions for staff

A monitoring system will be place for implementation of 

expectations following professional development 












